
 
HI-IQ Digital Logbook Makes it Easy for Individual IR 

Practitioners to Track and Measure Quality

Dr. Eclavea joined Radiology Associates of Appleton, Wisconsin in 2009 after more than a dozen years in 
the military, where he most recently was the chief of radiology for Dwight D. Eisenhower Army Medical 
Center. Radiology Associates of Appleton does not use QA or interventional radiology (IR) software, so 
Dr. Eclavea wanted to purchase a simple solution to capture his own data, such as patient demographics, 
trends and complications, and patient outcomes. For a while, he manually entered data into an Excel 
spreadsheet. “This obviously wasn’t an ideal solution, but it was better than nothing,” he comments. “If 
you don’t gather some form of data, you have no idea what’s going on in your practice.” 

Like most individual practitioners, Dr. Eclavea has limited access to IT resources and support staff. He 
had to find a solution that was cost-effective, wouldn’t require the use of Radiology Associates’ IT 
resources, or violate security rules. Dr. Eclavea had experienced the value of QA software during his work 
with military, where HI-IQ’s full IR department practice management software offering was used for QA 
inventory management and scheduling. When he decided to purchase his own QA solution, his previous 
positive experience with HI-IQ led him back to the company. He selected Digital Logbook, HI-IQ’s QA 
solution for individual and small-practice interventional radiologists.  
“I don’t like reinventing the wheel. I knew the product from the past, and it’s endorsed by SIR (Society 
of Interventional Radiology),” he explains. “It’s a good fit for interventional radiologists and it has all the 
functionality that a practice or individual practitioner will need.”

“Digital Logbook was easy to set up. It’s a very user friendly interface. It resides on the HI-IQ server and 
HI-IQ manages it and automatically backs up your data every day,” Dr. Eclavea notes. “To get started, all I 
had to do was go to the website, log in, download a small plugin and I was ready to go.”

Capture Essential Patient and Encounter Data 
 
Digital Logbook has three modules: QA, patient-follow up, and peer benchmarking. The QA module 
allows the capture and instant recall of essential patient demographics and encounter details, allowing 
Dr. Eclavea to study patient outcomes and track procedure complications. It also facilitates monitoring of 
patient radiation dosage. 
 
Digital Logbook includes two user accounts per subscriber, so Dr. Eclavea’s nurse practitioner can assist 
with data entry, creating reports, and related tasks. Digital Logbook’s simple, web-based interface for the 
collection and analysis of patient and procedure data allows secure and fast access from any Internet-
connected device. “The online access really appealed to me,” said Dr. Eclavea. “I keep it open on my 
desktop computer throughout the day. I’ve also used it on a laptop and an iPad.” 

“If you don’t gather some form of data, you have no idea what’s going on in your practice. 
Data is proof. It shows where you need to improve and allows you to 

make decisions and changes that improve patient care.”  
- Dr. Anthony Eclavea

Digital Logbook 

Digital Logbook 

Using HI-IQ Digital Logbook, a quality assurance (QA) solution designed for 

individual and small-practice interventional radiologists, Dr. Anthony Eclavea 

implemented a QA program that improves patient care, supports clinical 

decision-making, and enables ongoing practice improvements.

 
Dr. Anthony Eclavea 
Located in Appleton, Wisconsin.  
Dr. Eclavea is affiliated with  
Radiology Associates of Appleton.  

Practice Sites: 
Appleton Medical Center,  
Shawano Medical Center,  
ThedaCare Physicians (Family  
Physicians and Pediatrics) and 
Primary Care Associates.

IR Procedure Volume: 
7 to 10 /day
 
IR Uses:
Dr. Eclavea uses HI-IQ Digital 
Logbook to document all patient 
encounters, such as patient  
demographic data and procedure 
details, monitoring radiation  
doses, tracking procedure  
complications, examining patient 
outcomes and managing billing. 

IR Specialties:
Uterine fibroid embolization, ovarian 
vein embolization, angiography and  
peripheral vascular intervention,  
percutaneous biopsies and drainages, 
percutaneous nephrostomy and  
biliary drainage, endoluminal laser 
stone ablation, facet and sacroiliac 
joint injections for pain relief,  
vertebroplasty and kyphoplasty, 
interventional oncology. 

All the QA Functionality Needed for IR Practitioners
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Dr. Eclavea tracks procedural complications in his DLB database. “If I notice that there are more 
complications with a certain procedure, I can analyze the way it’s done and think about what 
we can change to eliminate the complication and improve patient care,” he explains. By using 
DLB, Dr. Eclavea analyzes trends to determine whether his quality improvement programs are 
effective. 
 
When he used the HI-IQ IR system as a military doctor, Dr. Eclavea was able to run reports and 
provide proof that enabled him to hire more nurses and buy more equipment. He expects to 
be able to measure ROI for Digital Logbook after using it for a while longer. Still, although the 
system is only a few months old, it has helped his nurse practitioner get credentialing to do 
certain common IR procedures. “Once we started tracking procedures, she was able to get 
credentialed in a couple of months,” he says. “We had no way of tracking that before. Now we 
can continually track her procedures. Her re-credentialing will be easy because we can run a 
report on Digital Logbook that shows the procedures she’s done and what her complication 
rates were.”

Conclusion 

HI-IQ Digital Logbook is making it 
easier for Dr. Eclavea to record critical 
patient and encounter data and 
use the data to create QA reports, 
analyze his practice, and meet the 
increasing demand to comply with 
QA initiatives. He is currently using Digital 
Logbook to measure the success and progress of his patients and his practice.  
In the future, he expects to use it to gain resources such as additional equipment or staff. 

Dr. Eclavea encourages his peers in the IR field to use a QA tool such as HI-IQ’s Digital Logbook 
to automate QA. “There are a lot of changes coming in healthcare. Quality improvement is a 
must, and reimbursements are getting cut. You have to provide the same or better level of care 
with fewer resources,” Dr. Eclavea comments, “Until you automate the QA process, it’s just 
going to be extra work to provide all these reports. It’s a necessary evil so we should do 
everything possible to improve patient care and optimize our reimbursements.”

About HI-IQ
HI-IQ is a software platform designed to be the centerpiece tool for managing interventional radiology workflow.  It enables IR departments to streamline patient 
scheduling and tracking, and it empowers the department to proactively manage both the QA process and inventory.  Versatile and adaptable, HI-IQ accommodates the 
full spectrum of clinical practices.  Hospitals currently running HI-IQ range from large multi-campus academic institutions to small community hospitals.  Endorsed by 
the Society of Interventional Radiology (SIR1), HI-IQ has been modeled after the workflow of busy Interventional Radiology departments.  Please direct any questions 
about HI-IQ to: 866-604-HI-IQ.

“To provide great medical care, you have to 
be able to reflect on your practice, learn lessons 
from the past, compare yourself to the industry 

norm, and use that information to improve 
yourself,” Dr. Eclavea summarizes.  

1SIR is not responsiblefor the performance of any products or services offered by ConexSys, including HI-IQ, or any representations or warranties offered by ConexSys.
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HI-IQ Digital Logbook Features

Quality Assurance: 
• Capture and instantly recall patient  
   and procedure details 
• Track complications 
• Study outcomes 
• Monitor radiation dosages 
• Identify trends to improve patient care 
• Generate reports for Joint commission  
   and MOC Part IV 
 
Follow Up: 
• Auto-schedule follow-up appointments,      
   such as filter retrievals 
• Monitor patients that are at a higher     
   risk for complications 
• Study long-term outcomes 
• Drive E&M revenue 
 
Peer Benchmarking: 
• View aggregate data from your peers            
   around the country 
• Benchmark your practice by service 
• Identify national practice trends 
• Use comparative data for Practice  
   Quality Improvement


